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THE MICHIGAN ASSOCIATION OF FIRE CHIEFS

The fire service has grown
accustom to dealing with issues
related to emergency services,
employee recruitment, public
perception, and funding. These
issues contribute significantly
to keeping our profession
ranked as one of the most
stressful in the nation1. As
a whole, national fire service
organizations have provided
many resources for departments
to address stress management.
When stress is appropriately
managed, firefighters enjoy the
job, feel healthier, and maintain
strong relationships. Maintaining
an emotionally healthy work
environment for our firefighters
must become part of our fire
service culture.

The Michigan Association
of Fire Chiefs (MAFC) want to
encourage fire service providers
to commit to fire service culture
change in Michigan. Specifically,
culture change in our approach
to emotional wellness before,
during, and after the job. In
July, 2018, the MAFC rolled
out the Yellow Rose Campaign.
“The Yellow Rose Campaign’s
mission is to remove the stigma
of emotional health issues, while
linking Michigan’s fire service
with resources, training and peer
support,” said Greg Flynn, Fire
Chief West Bloomfield Township.
The campaign is a pledge to
make a positive impact on the
fire service culture. “We need
to start talking to each other,
instead of about each other,”
says Ray Ahonen, Fire Chaplain.
The campaign is intended to
start the conversation about
implementing actionable change.

The major catalyst for the
campaign was the International
Association of Fire Chief’s (IAFC)
Yellow Ribbon Report: UNDER
THE HELMET: Performing an
Internal Size-Up, A Proactive
Approach to Ensuring Mental
Wellness. The Yellow Ribbon
Report underscores the benefits
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of emotional wellness for
successful service in public
safety. The report encourages
firefighters to increase
awareness about what s
happening to themselves while
also recognizing the signs and
symptoms in their coworkers.
Using the Yellow Ribbon Report
as a roadmap, the MAFC formed
a task force to formulate a plan
to integrate the Yellow Ribbon
report recommendations into
the Michigan fire service.

The rose in the campaign
represents confidentiality, while
the color vyellow embraces
positivity, optimism, and honor.
The tagline surrounding the
yellow rose is “saving those who
save others2.” The messaging
behind the logo and tagline are
designed to change the fire
service culture. “The message
is clear and easy to understand,”
said Flynn. The campaign
pledge encourages firefighters
and loved ones help remove the
stigma associated with mental
health issues in the fire service.

Mental wellness articles fill the
pages of fire service magazine.
Whether emotional health issues
in the fire service are growing, or
whether it has always existed, is
debatable4. In the past it was
taboo to speak about mental
health issues in the fire house.
Those that had the courage
to speak up may have been
perceived as weak or unable to
do the job. Today’s fire service
personal better appreciate
the stressors of the job and
daily life. Our culture needs to
celebrate those with the courage
to address issues facing them
professionally or personally.

The MAFC wants to share the
Yellow Rose Campaign with
organizations across Michigan
and the Nation. Culture change
related to emotional health is
applicable across all disciplines
in public safety. The one
campaign requirement is the

logo. The yellow rose will serve
as the wuniversal beacon for
those in public safety looking
for someone to provide direction
or assistance. The campaign
encourages firefighters, and
chief officers to know their local
support resources and foster a
work environment for firefighters
to feel comfortable asking for
assistance. The New Mexico
Fire Chiefs Association recently
adopted the Yellow Rose
Campaign at their 2019 annual
chiefs’ conference in Ruidoso,
New Mexico. The New Mexico
Chiefs shared challenge coins
with those that took the pledge,
following the model rolled out by
the MAFC in 2018.

If your organization would
like more information on the
Yellow Rose Campaign, please
visit https://www.yellowrose.
michiefs.com .

1. https://www.careercast.
com/jobs-rated/2018-most-
stressful-article
2. http://www.ffbha.org/
3. https://www.
yellowrose.michiefs.com/
images/Documents/
VCOSYellowRibbonFinal.
pdf?type=file

4. https://www.iafc.org/
docs/default-source/1VCOS/
vcosyellowribbon.
pdf?sfvrsn=5204ba0d_4 %
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